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From the DASN (A&LM) Office  
Mike Howard, DON IUID/SIM Champion 

W elcome to the December 2010 issue of the DON IUID Journal. As the DON IUID/SIM Champion, I want to thank 
you, the IUID Community, for your continued support of the DON IUID Journal.  

When it comes to implementation of IUID, many people have expressed concerns about the cost involved. Keeping marking 
costs down is key to the success of the IUID program, which is one reason that SECNAVINST 4440.34 has specifically identified 
opportunistic marking the preferred approach. Because it is so important that we get as much “bang for the buck” as we can, I 
have determined that the next DON IUID Training Symposium (DIETS 4) will focus on “Making Every Dollar Count.” Topics to be 
addressed at DIETS 4 include: 

¶ DON Marking Guide and Independent Government Cost Estimates 

¶ Reducing Non-Recurring Engineering Costs: Shape Search Software for Label Updates Pilot 

¶ DON Low-Cost Marking in Action:  SPAWAR Kitting, US Marine Corps Search & Apply, and Depot Marking 

DIETS 4 will be held January 11-13, 2011 in San Diego, CA. I strongly encourage you to attend to further your knowledge 
regarding cost-effective IUID marking and business systems enablement.  As of this writing, confirmed speakers include Ms. 
LeAntha Sumpter, SES, Deputy Director, Program Development and Implementation (OSD DPAP), RMDL David Baucom, DASN 
(A&LM), Mr. Dennis Taitano, SES, DASN (FM&C), CAPT Jerry Reid, Director of Logistics, DASN (A&LM); and MAJ Brian Spooner, 
IUID Lead for US Marine Corps. 

Harnessing the power of IUID through business systems integration continues to be a top priority for DON IUID 
implementation.  This issue includes an article on the recent enablement of the Product Data Reporting and Evaluation 
Program (PDREP) for deficiency reporting, and a low-cost approach to AIS IUID implementation that will be presented at  
DIETS 4.  DASN (A&LM) is developing an additional low-cost approach for ERP enablement, in concert with OPNAV N40. 

Our goal in publishing this journal is twofold: (1) we want to disseminate information that will enable you to achieve success in 
your compliance efforts and (2) we want to be your “go‐to” resource for DON IUID‐related information. As I have stated in 
previous issues of the DON IUID Journal, to reach our goals, we need your input. We welcome all input from all members of 
the community—be it articles for submission, advice to others, implementation‐related SYSCOM news, or questions you might 
have. 

Ernest “Mike” Howard 
DON/IUID SIM Lead 
DASN (A&LM) 





 

Find out how the Product Data Reporting and Evaluation Program (PDREP) automated 
information system (AIS) successfully implemented IUID!  
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Historically, the Department 
of Defense (DoD) has faced 
many challenges in managing 
its inventory. Approximately 
650,000 military, civilian, and 
private sector individuals are 
tasked with maintaining 
DoD’s material.  The Navy 
alone has nearly 78 million 
square feet of warehousing 
and millions of individual 
items that must be tracked. 
To address the DoD’s 
substantial problems in its 
global management of assets 
(as noted in GAO Report 
AIMD-98-265R), the Office of 
the Secretary of Defense 
(OSD) mandated the 
implementation of Item 
Unique Identification (IUID).  
The first element necessary 
to meet OSD’s mandate is the 
marking of all legacy items 
currently within the DON 
inventory that meet the IUID 
requirements.  Legacy 
marking, while not complete, 
is underway across the DON.  

However, to completely 
implement IUID, the more 
than 120 individual 
automated information 
systems (AISs) the Navy uses 
to support its inventory must 
be able to read the IUID 
mark, store the information 
in the mark, and pass that 
information on to other AISs. 
One such AIS—the Product 
Data Reporting and 
Evaluation Program (PDREP)
—has already successfully 
implemented IUID.  

PDREP, an AIS managed by 
the Naval Sea Logistics Center 

(NSLC), is designed to collect 
data and track quality and 
delivery performance on 
material/services procured by 
the Navy and other services.  
A variety of supplier data is 
collected, such as Material 
Inspection Reports, supplier 
audits, and contract data. The 
collected data is used to 
create supplier past 
performance profiles that 
enable the acquisition 
community to perform 
analyses of supplier 
performance.  The data is also 
forwarded to the DOD's Past 
Performance Information 
Retrieval System (PPIRS). 

Updates to PDREP made it 
able to retrieve IUID data 
based on Unique Item 
Identifiers (UII), which in turn 
enabled auto-population of 
PDREP data fields in various 
supplier and material reports, 
such as Quality Deficiency 
Reports, Supply Discrepancy 
Reports, and Material 
Inspection Reports.  

In brief, IUID implementation 
within PDREP works as 
follows:  

1.  PDREP users prepare 
electronic documents and 
enter a UII in the document 
they are working. 

2.  PDREP users then select an 
auto-fill button next to the UII 
data field. 

3.  PDREP sends the UII to the 
DoD IUID Registry to search 
for matching UII data. The UII 
is sent using the IUID Web 
Services API for UII retrieval. 

a.  If no UII exists in the DoD 
IUID Registry, the IUID Web 
Services API indicates in its 
response to PDREP that the 
UII is not registered.  The 
PDREP application then 
notifies the user that a UII 
was not found.  

b.  If the UII is found in the 
DoD IUID Registry, then the 
IUID Web Services API 
returns the following data to 
PDREP:  

¶ Enterprise Identifier 

¶ Serial Number 

¶ Part Number 

¶ Batch/Lot Number 

c.  When PDREP receives this 
information, it auto-
populates the appropriate 
fields in the PDREP 
document.    

Currently the quantity of 
records prepared in PDREP 
that could utilize the UII data 
on a yearly basis is 9,000 to 
10,000 QDRs and 1,500-2,000 
SDRs.  This averages to 
approximately 30 individual 
requests for UII data per day.  
Other PDREP records will 
have the UII added over time.  
Expansion is also possible to 
records that are prepared in 
other systems but pass 
through or are collected by 
PDREP.  In these cases, when 
the record is imported, 
PDREP will add any missing 
information into the records 
that contain a valid UII.  The 
volume of UII data requests 
from PDREP to IUID Registry  

continued on page 5 
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DASN (A&LM) provides information about its strategy to accomplish rapid, low-cost IUID 
implementation within automated information systems (AISs) across the DON. 

The Department of Defense 
(DoD) is committed to using 
Item Unique Identification 
(IUID) as a key technology in 
the global management of 
DoD assets.  Despite this 
commitment by the DoD, as 
well as the mandate issued by 
OSD in 2004 requiring IUID 
implementation, the 
Government Accounting 
Office (GAO) reports 
implementation delays and 
resourcing constraints.   

One aspect of IUID 
implementation that has 
been especially constrained 
by a lack of dedicated funding 
has been the modification of 
existing automated 
information systems (AISs) to 
enable them to, at a 
minimum, read, store, and 
forward the Unique Item 
Identifier (UII) associated 
with items tracked by those 
systems.  There are 
approximately 160 AISs 
across the Department of 
Navy (DON) and the Marine 
Corps that must be IUID-
enabled in an efficient and 
effective manner.  
Understanding the enormous 
challenge this presents, DASN 
(A&LM) developed an AIS 
implementation strategy that 
uses existing Government-
owned tools coupled with an 
innovative approach to data 
sharing.  This strategy 
accomplishes a rapid, low-
cost IUID implementation 
within AISs DON-wide. 

The first element of the 
strategy is based on the use 
of Government-owned 
application programming 
interfaces (APIs).  These APIs 
offer three critical 
capabilities: 1) the ability to 
use tethered scanners to read 
IUID marks; 2) the ability, 
using data from the IUID 
mark, to assemble the UII 
from the individual data 
elements contained in the 
mark; and 3) the ability to 
register new IUID marks with 
the DoD IUID Registry and 
validate mark compliance 
with OSD standards. 

One of the business systems 
that has recently 
implemented the API 
approach is the Product Data 
Reporting and Evaluation 
Program/Product Quality 
Deficiency Reports (PDREP/
PQDR) system, managed by 
the Naval Sea Logistics Center 
(NSLC).  This AIS, which 
handles deficiency reporting 
across the DoD services, 
implemented IUID for 
$54,000 using the DASN 
(A&LM) APIs.  PDREP/PQDR 
now has the ability to auto-
populate most fields in a 
deficiency report based on 
the item’s scanned UII. 

In addition to being able to 
scan and decode an IUID 
mark, each AIS must be able 
to include the UII as part of 
the data being transferred in 
its interfaces with other 
systems.  Unfortunately, 
modifying system interfaces 

requires that all systems 
sharing an interface must 
implement the changes 
simultaneously.  The result 
has been that although many 
systems can send the UII 
within their interfaces, few 
do so because one or more 
interface partners are not 
currently IUID capable. 

Addressing this problem is 
the basis for the second 
element of the DASN (A&LM) 
AIS implementation strategy.  
By establishing a central 
integrated platform for IUID 
data exchange, DASN (A&LM) 
will enable all systems to 
communicate through a 
single interface for IUID-
related data.  This central 
integrated platform will allow 
non-IUID enabled systems to 
communicate with IUID- 
enabled systems and 
automatically adjust the data 
as required for each system. 

The central integrated 
platform demonstration will 
be developed as a joint effort 
by DASN (A&LM) and OPNAV 
N40.  The Naval Tactical 
Command Support System 
(NTCSS), which is comprised 
of a family of AISs, has been 
identified to participate in the 
demonstration.   

Once the demonstration 
capabilities are available, a 
team comprised of OPNAV 
resource sponsors, DASN 
(A&LM), Navy ERP, and 
SYSCOMs will review the 
technical and financial  

continued on page 5 
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feasibility of using the central integrated 
platform enterprise wide.  The team will 
use the IUID-enablement of the selected 
NTCSS AISs to estimate the cost of 
implementing the approach across the 
DON.  

Contingent upon successful 
demonstration of the approach, OPNAV 
and DASN (A&LM) will consider 

incorporating it into the larger OPNAV 
Analysis of Alternatives (AoA) for 
consolidating the maintenance and 
logistics systems in the Department of 
Navy.   

Based on the current IUID 
implementation status for the majority of 
DON AISs, it is obvious that the way 
forward to successful IUID 

implementation requires a more cost-
effective approach.  If the DASN (A&LM) 
strategy holds true to its promise, it will 
be possible to implement IUID within 
DON AISs much more quickly and much 
less expensively than has previously been 
thought possible, thereby allowing the 
DON to meet the DoD IUID mandate as 
intended.   

 Product Data Reporting and Evaluation Program (PDREP) 
continued from page 3 

is expected to increase significantly as 
other PDREP records incorporate the UII 
data field and more reported material is 
identified by their UIIs.  

Inquiries regarding how IUID was 
implemented in PDREP can be made to 
webptsmh@navy.mil or call customer 
service at voice phone: (207) 438-1690 

DSN 684-1690. They will direct your call 
to the cognizant IUID/PDREP 
representative. 

 

 
SYSCOM IUID Champions 

Not sure where to go for answers to questions about IUID implementation for your organization?  
Following is a list of names and e-Ƴŀƛƭ ŀŘŘǊŜǎǎŜǎ ŦƻǊ ŜŀŎƘ {¸{/haΩǎ L¦L5 /ƘŀƳǇƛƻƴΦ  

Organization Name E-mail Address 

BUMED Tom Lippert thomas.lippert@med.navy.mil 

MSC Dr. Bob Golsby robert.golsby@navy.mil 

NAVAIR Michael Breckon michael.breckon@navy.mil 

NAVFAC Karla Griffe karla.griffe@navy.mil 

NAVSEA Natalie Jones natalie.t.jones1@navy.mil 

NAVSUP 04 CDR Doug Bridges douglas.bridges@navy.mil 

ONR Abe Sabbag abe.sabbag@navy.mil 

SPAWAR Barbara Hauenstein barbara.hauenstein@navy.mil 

SSP Todd Kirst todd.kirst@ssp.navy.mil 

USMC I&L (LPC) MAJ Brian Spooner brian.spooner@usmc.mil 

OSP Matt Wheeler matthew.wheeler2@navy.mil 

mailto:webptsmh@navy.mil
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NSWC Corona IUID Center established the IUID Gateway to facilitate the  
registration of UIIs in the DoD IUID Registry. 

When marking an item per 
Item Unique Identification 
(IUID) policy, registering the 
Unique Item Identifier (UII) is 
a necessary step in the 
marking process. Registering 
the UII ensures that it is 
unique across the 
Department of Defense (DoD) 
and that no other item can be 
registered with the same UII. 
Until its UII is registered in 
the DoD IUID Registry, the 
item is not IUID compliant. 

When registering an item 
with the IUID Registry, the 
item’s UII, a description, and 
serial number need to be 
provided, at a minimum. 
Other information, such as 
part number, contract 
number, and manufacture 
date, can also be sent to the 
IUID Registry. However, in 
order to maintain its 
unclassified status, the IUID 
Registry does not contain 
information that could be 
used to provide weapon 
system capabilities, such as 
condition codes or item 
location. 

In an effort to assist with 
registering UIIs, the Naval 
Surface Warfare Center 
(NSWC) Corona IUID Center 
established the IUID 
Gateway. The IUID Gateway is 
an automated registration 
service by which users can 
easily submit UII information 
to the DoD IUID Registry 
without having to navigate 
numerous Information 
Technology (IT) requirements. 

While there are different 
ways to load information into 
the DoD IUID Registry, the 
Gateway uploads the 
information via an eXtensible 
Mark-up Language (XML) file.  
XML files are simply text files 
with an “.xml” file suffix that 
follow a specific set of rules 
regarding how they are put 
together.  A Microsoft Excel 
template for creating IUID-
compliant XML files is 
available from the IUID 
Center if needed. 

In brief, there are four steps 
to using the IUID Gateway: 

1.  Obtain the Microsoft Excel 
template from NSWC Corona 

2.  Enter your UII information 
into the template(s) 

3.  Create the IUID-compliant 
XML file (by clicking a 
button!) 

4.  Send the XML file via e-
mail to CRNA-
IUID_gateway@navy.mil 

Once the Gateway receives 
the file, it submits the 
information in the file to the 
DoD IUID Registry. 

Use of the IUID Gateway is 
voluntary and allows users to 
mix and match services to 
meet their needs. While 
some programs need neither 
the Excel templates nor the 
IUID Gateway to enter their 
IUID information into the DoD 
IUID Registry, other programs 
may need one and not the 
other. 

Whether using the Excel 

template provided by the 
IUID Gateway to create IUID-
compliant XML files or using 
another process, there are a 
few file characteristics that 
help the registration process 
run smoothly: 

¶ Have no more than 1,000 
items in a single XML file 

¶ Keep the file size to 5 
megabytes (MB) or 
smaller 

¶ Make sure the file name is 
less than 27 characters 
and does not contain any 
spaces 

For more information about 
the IUID Gateway service and 
to get started, click http://
www.acq.osd.mil/dpap/pdi/
uid/attachments/
IUID_registry_v_4schema_pa
ckage.zip and download the 
zipped file. This file contains 
the XML schema and an Excel 
workbook that explains much 
of the required information 
for the XML file.  When you 
are ready, send an e-mail to 
NSWC Corona’s IUID Center 
(CRNA-
IUID_gateway@navy.mil) 
requesting the Excel template 
so you can get started 
registering UIIs. 

NSWC Corona IUID Center Registry Gateway 
Craig MacDougall 

mailto:CRNA-IUID_gateway@navy.mil
mailto:CRNA-IUID_gateway@navy.mil
http://www.acq.osd.mil/dpap/pdi/uid/attachments/IUID_registry_v_4schema_package.zip
http://www.acq.osd.mil/dpap/pdi/uid/attachments/IUID_registry_v_4schema_package.zip
http://www.acq.osd.mil/dpap/pdi/uid/attachments/IUID_registry_v_4schema_package.zip
http://www.acq.osd.mil/dpap/pdi/uid/attachments/IUID_registry_v_4schema_package.zip
http://www.acq.osd.mil/dpap/pdi/uid/attachments/IUID_registry_v_4schema_package.zip
mailto:CRNA-IUID_gateway@navy.mil
mailto:CRNA-IUID_gateway@navy.mil
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“Opportunistic marking” is the 
incorporation of IUID marking 
into normal, everyday, 
Department of Navy (DON) 
business processes, such as the 
Integrated Logistics Overhaul 
(ILO) process. The ILO process 
is a central point for inventory 
and replenishment of inventory 
for Navy ships.  As such, it is 
perfect for opportunistic 
marking, because all items are 
offloaded from the ship and 
physically counted during the 
inventory.  By marking the IUID
-required items during these 
inventories, no special effort is 
required  to find and pull items 
just to mark them. Therefore, 
marking costs are reduced to 
be near the expense of the 
labels that are applied to the 
items.  

Because it is DON policy to use 
opportunistic marking 
whenever possible, the Fleet 
and Industrial Supply Center 
(FISC) Mid-Atlantic Regional 
Maintenance Center ILO facility 
in Portsmouth, VA requested 
support for IUID marking from 
Commander Fleet and 
Industrial Supply Centers 
(COMFISCS).  As part of this 
support, COMFISCS decided to 
automate the Repair Parts 
Analysis (RAG) process being 
performed at FISC Norfolk. As 
part of the automation, IUID 
marking would become an 
option within the process, 
which precluded the need to 
build a separate, standalone 
IUID process for the RAG team 
to perform.   The RAG process 
was chosen for automation 

because, as a mostly manual 
(pencil and paper) process, it 
was slow and susceptible to 
human error.  

Therefore, COMFISCS created a 
software module that uses 
Intermec handheld computers 
(equipped with imagers) and a 
central server (“data 
repository”).  Once 
implemented, the automated 
RAG process provided FISC 
Norfolk the ability to mark IUID 
items, increased the speed of 
the RAG process, and improved 
the quality of data coming out 
of the process.  Furthermore, it 
quickly became apparent that 
the handheld scanners 
introduced into the process 
could be used for all inventory 
activities—not just during IUID 
marking. As already mentioned, 
prior to the automation of the 
process, inventories were 
performed by hand (pencil and 
paper). Once the inventory 
count was done, the RAG team 
then manually entered data 
into the existing systems. 
Obviously, this process often 
resulted in transcription errors. 
It was discovered that using the 
handhelds to scan, read, and 
enter inventory information 
not only saves time, but also 
reduces transcription errors. 
Furthermore, the use of 
handhelds enables electronic 
data transfers from system to 
system. In addition, the 
handhelds can read linear 
barcodes that are already on 
items. This means the 
handhelds can be used for 
inventory (counting),  further 

increasing speed and reducing 
errors by using automated 
information technology (AIT) 
even where IUID is not 
required. 

The ILO RAG software was so 
well received at the FISC 
Norfolk ILO site that it has been 
requested and implemented at 
all of the other ILO sites 
(Norfolk, Groton, Kittery, 
Jacksonville, Puget Sound, San 
Diego, and Pearl Harbor). The 
software used at the Norfolk 
site will be modified slightly to 
adjust for differences among 
the sites, resulting in a 
standardized RAG process 
across all of the ILO sites.   

This project has been so 
successful that the sites are 
hoping to implement this same 
sort of solution throughout all 
of their processes.  RAG is only 
one piece of the ILO process.  If 
all of the pieces could be 
automated and IUID enabled, 
then the ILO as a whole would 
be that much better, as speed 
and accuracy would be 
increased across the board and 
even more items would get 
IUID marked. 
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The fourth Department of the Navy Item 
Unique Identification (IUID) Enterprise 
Training Symposium (DIETS 4) will be 
held January 11-13, 2011, at the Town 
and Country Resort & Convention Center 
in Mission Valley, San Diego, CA. Titled 
“IUID Implementation: Making Every 
Dollar Count,” this Symposium will 
explore the overall value that IUID 
provides, how best to achieve cost 
savings during IUID implementation, and 
provide the know-how needed to 
implement best practices for IUID 
implementation. 

DIETS 4 is designed for contracting officer 
representatives, maintainers, depot 
managers, support providers, supply 
technicians, warehouse managers, 
acquisition workforce, financial analysts, 
engineering technicians, Automated 

Information System managers, property 
custodians, compliance officers, and 
logisticians. Sponsored by the Deputy 
Assistant Secretary of the Navy 
(Acquisition & Logistics Management) 
(DASN (A&LM)), DIETS 4 will showcase 
experienced stakeholders who have 
successfully demonstrated 
implementation of IUID within their 
programs. They will provide valuable 
information about: 

¶ Clean financial audits 

¶ Reduced labor costs 

¶ Life cycle cost reduction 

¶ Improved readiness 

¶ Accurate inventory tracking 

¶ Warranty enforcement 

¶ Configuration control 

The DIETS series provides momentum to 
implement next steps, overcome 
organizational resistance, and deepen 
motivation of personnel in relevant 
disciplines to adopt IUID in their business 
processes and planning. There is a $60.00 
training fee, payable in cash at the 
Symposium. Eligible personnel may 
receive up to 15 Continuous Learning 
points for attending. For more 
information about DIETS 4 and to 
register, please go to https://
www.qcts.org/DIETS-Registration/. 

See pages 9-14 of this issue of the DON 
IUID Journal for the DIETS 4 agenda! 

 

 

 

DIETS 4 — IUID Implementation: Making Every Dollar Count 
 

https://www.qcts.org/DIETS-Registration/
https://www.qcts.org/DIETS-Registration/


 

IUID Implementation:  

 

 

IUID 101 (for those new to IUID)  
Jamie Lizarraga, NSWC Corona (confirmed) 
 
 
DON Perspective 
RDML David Baucom, DASN (A&LM) (invited) 
 
 
OSD: IUID Policy and Recent Revisions  
Robert Leibrandt, Deputy for UID Policy, OSD Defense Procurement and 
Acquisition Policy (confirmed) 
 
 
Break 
 
 
$/. )5)$ )ÍÐÌÅÍÅÎÔÁÔÉÏÎ 3ÔÒÁÔÅÇÙ Ǫ 2ÏÁÄÍÁÐȡ 3ÔÁÔÕÓ 2ÅÐÏÒÔ ÏÎ Ȱ7ÈÅÒÅ 7Å !ÒÅ 
ÉÎ $/. )ÍÐÌÅÍÅÎÔÁÔÉÏÎȱ 
CAPT Jerry Reid, Director of Logistics, DASN (A&LM) (confirmed) 
 
 
Understanding the DoD IUID Registry and What It Can Do for You 
Jenna Tomalka, Deputy Program Manager, DoD IUID Registry (confirmed) 
 
 
DON Marking Guide and Independent Government Cost Estimates (IUID Marking 
Ȱ3ÈÏÕÌÄ #ÏÓÔȱ -ÏÄÅÌɊ 
Craig MacDougall, NSWC Corona (confirmed) 
Stephen Phillips, DASN (A&LM) Support (confirmed) 
 
Lunch (on own) 
 
 
PEO SUBS IUID Enablement 
Scott Griffea, Deputy Director, Logistics NAVSEA 07L (invited) 
 
 

 

continued... 

DON IUID ENTERPRISE TRAINING SYMPOSIUM 4 

January 11-13, 2011 
San Diego, CA 

Sponsored by DASN (A&LM) 

8:00 am  ɀ  9:00 am 

9:30 am  ɀ  10:15 am 

9:00 am  ɀ  9:30 am 

10:15 am  ɀ  10:30 am 

10:30 am  ɀ  11:10 am 

11:10 am  ɀ  11:30 am 

12:00 pm  ɀ  1:00 pm 

Conference AgendaɂDay 1 of 3 (January 11, 2011) 

Overview and All about the Mark 

1:00 pm  ɀ  1:30 pm 

9 

11:30 am  ɀ  12:00 pm 



 

IUID Implementation:  

 

Reducing Non-Recurring Engineering Costs: Shape Search Software for Label 
Updates Pilot 
Greg Kilchenstein, OSD Maintenance Policy and Programs (invited) 
 
 
The Data Matrix (video) 
NSWC Corona 
 
 
Break 
 
 
DON Low-Cost Marking in Action 1 ɂ Depot Marking: US Marine Corps Depot at 
Albany, GA 
Patricia King, Program Analyst, Logistics Operation Center, Marine Corps Logistics 
Command (confirmed) 
 
 
DON Low-Cost Marking in Action 2 ɂ Kitting: SPAWAR Kitting 
Karen Hogue, SPAWAR RIIKS team (invited) 
 
 
DON Low-Cost Marking in Action 3 ɂ Search and Apply: US Marine Corps Global 
Marking 
MAJ Brian Spooner, IUID Lead, US Marine Corps (confirmed) 

 

DON IUID ENTERPRISE TRAINING SYMPOSIUM 4 

January 11-13, 2011 
San Diego, CA 

Sponsored by DASN (A&LM) 

2:00 pm ɀ 2:15 pm  

2:15 pm ɀ 2:30 pm 

Conference AgendaɂDay 1 of 3 (January 11, 2011) 

Overview and All about the Mark (cont.) 

1:30 pm  ɀ  2:00 pm 

2:30 pm ɀ 3:00 pm 

3:00 pm ɀ 3:30 pm 

3:30 pm ɀ 4:00 pm 

continued... 

10 



 

IUID Implementation:  

 

 

DON IUID ENTERPRISE TRAINING SYMPOSIUM 4 

January 11-13, 2011 
San Diego, CA 

Sponsored by DASN (A&LM) 

8:30 am  ɀ  9:30 am 

10:15 am ɀ 10:30 am 

9:30 am ɀ 10:15 am 

10:30 am ɀ 11:15 am 

11:15 am ɀ 12:00 pm 

12:00 pm ɀ 1:00 pm 

1:00 pm ɀ 1:30 pm 

1:30 pm ɀ 2:00 pm  

Conference AgendaɂDay 2 of 3 (January 12, 2011) 

Putting IUID to Work: Integrating IUID in Business Systems 
and Processes 

Re-engineering Tri-Domain Business Processes to Achieve the IUID Value 
Proposition 
Ms. LeAntha Sumpter, SES, OSD DPAP (confirmed)  
 

 

DON AIS Strategy and Business Systems Enablement Process  

Nancy Wallace, DASN (A&LM) (confirmed)  
 

 

Break 
 

 

DON ERP Implementation:  Navy ERP /GCSS-MC 1.2 Release  
Dr. Jennifer Carter, PM, Navy ERP (invited)  
 

 

Low-Cost Enablement AIS Implementation:  GOTS APIs and Recent 
Implementations (PDREP/PQDR and PHIMS)  
Douglas Detwiler, Office of DepUnderSec for Business Operations and 
Transformation (invited)  
 

 

Lunch (on own) 
 
 
Contract Payment:  Wide Area Workflow (WAWF), IUID in Incoming Vendor Data 
Flow, and Progress Payments  
Adarryl Roberts, PM, WAWF (invited)  
 

 

Sustainment Strategy for IUID:  NAVAIR P-8A  
Michael Breckon, Director, NAVAIR AIT (invited)  
 
 

continued... 
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IUID Implementation:  

 

 

DON IUID ENTERPRISE TRAINING SYMPOSIUM 4 

January 11-13, 2011 
San Diego, CA 

Sponsored by DASN (A&LM) 

2:00 pm  ɀ  2:30 pm 

2:45 pm ɀ 3:30 pm 

2:30 pm ɀ 2:45 pm 

3:30 pm ɀ 4:15 pm 

Conference AgendaɂDay 2 of 3 (January 12, 2011) 

Putting IUID to Work: Integrating IUID in Business Systems 
and Processes 

 
IUID Jeopardy ɀ SYSCOM and USMC Face-Off  
Jamie Lizarraga, Moderator  
 

 

Break 
 

 

Capturing IUID in Operations:  US Marine Corps JAMISS  
Bob Appleton, IUID Consultant to PM Light Armored Vehicle, US Marine Corps  
 

 

Panel Discussion with SYSCOM IUID leads ɀ Status of SYSCOM Successes and 
Challenges:  The Good, the Bad and the Ugly  
SYSCOM Leads 

continued... 
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IUID Implementation:  

 

 

DON IUID ENTERPRISE TRAINING SYMPOSIUM 4 

January 11-13, 2011 
San Diego, CA 

Sponsored by DASN (A&LM) 

8:00 am  ɀ  9:15 am 

9:15 am ɀ 10:00 am 

10:10 am ɀ 10:15 am 

10:15 am ɀ 11:00 am 

11:00 am ɀ 12:00 pm 

12:00 pm ɀ 1:00 pm 

1:00 pm ɀ 1:45 pm 

1:45 pm ɀ 2:15 pm 

Conference AgendaɂDay 3 of 3 (January 13, 2011) 
Harnessing the Power of the Data Matrix: Finance, 
Accountability, Readiness 

 

Financial/Business Transformation  
Mr. Dennis Taitano, SES, DASN (FM&C) (confirmed)  
 

 

Property Accountability, Inventory Management and Government Furnished 
Property Reporting (GFP)  
Pat Jacklets, Manager, Property Administration Northrop Grumman (invited) 
 

 

Break 
 

 

Criticality of IUID in Saving Lives:  Mine Resistant Ambush Protected (MRAP) 
Vehicles  
Paul Mann, Joint PM, MRAP, US Marine Corps (invited)  
 

 

IUID in Fleet Maintenance Readiness Reporting  
Jerry Zumbro, Deputy Project Manager, MFOM, US Fleet Forces Command 
(confirmed)  
 

 

Lunch 
 

 

Operational Readiness Reporting:  Naval Explosive Ordnance Technical Division 
(NAVEODTECHDIV)  
Jerry Decker, Head, Logistics Branch, NAVEODTECHDIV (confirmed)  
 

 
Joint Strike Fighter IUID Program Implementation  
Bill G. Still, Lockheed Martin Aeronautics, F-35 Unique Identification (confirmed)  

continued... 
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IUID Implementation:  

 

 

DON IUID ENTERPRISE TRAINING SYMPOSIUM 4 

January 11-13, 2011 
San Diego, CA 

Sponsored by DASN (A&LM) 

Tours 

BoothsɂLive 
Demonstrations of 

Marking and AIS 
Use 

Program Displays 

Optional Activities 

 

US Marine Corps at Camp Pendleton ɀ legacy marking demonstration  
 
SPAWAR LCS Mission Modules ɀ legacy marking demonstration  
 
Northrop Grumman ɀ shipbuilding IUID marking, use and Return on Investment 
(ROI)  
 
 
 
GOTS Quick Compliance Tool Suite (QCTS) (confirmed) 
 
OSD Defense Procurement and Acquisition Policy (DPAP) IUID Booth (confirmed) 
 
Naval Explosive Ordnance Technical Division (NAVEODTECHDIV) and COLTS AIS 
(confirmed) 
 
DoD IUID Registry (confirmed) 
 
US Marine Corps IUID Program (invited) 
 
 
 
SYSCOM and US Marine Corps Implementation Strategies and Highlights  
 
Product Data Reporting and Evaluation Program/Product Quality Deficiency 
Reports (PDREP-PQDR)  
 
Configuration Data Managers Database - Open Architecture (CDMD-OA)  
 
Project History Inventory Management System (PHIMS):  Adding IUID to as 
Existing Warehouse and Kitting Assembly System  
 
US Marine Corps ɀ Automated Armory  
 
Direct Part Marking Engineering Repository ɀ University of Alabama/OSD  
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In the News...Fred Colston Receives the IUID Individual 
Contribution Award! 

Nominated by Dr. Robert “Bob” Golsby, 
Military Sealift Command Headquarters, 
Mr. Fred L. Colston is the recipient of the 
IUID Individual Contribution Award. This 
award was presented to him during the 
UID Forum 2010 held in Orlando, Florida. 

Mr. Colston has presented multiple IUID 
briefings to Navy audiences including 
leadership at Military Sealift Command 
(MSC) and Department of Navy IUID 
Enterprise Training Symposiums (DIETS). 
Most recently, his detailed perspective on 
legacy and future IUID marking efforts 
within the afloat organization were very 
well received by MSC leadership. 

Mr. Colston implemented an IUID 
marking system for legacy assets aboard 
USS EMORY S. LAND (AS-39) during the 

ship’s major Drydocking phase overhaul 
and repair availability period in FY10. He 
also serves as the MSC Logistics Subject 
Matter Expert on Integrated Product 
Teams (IPT) for various new ship 
construction programs for NAVSEA 
PEOSHIPS including PMS325 and PMS358. 

In addition, Mr. Colston is MSC’s 
Contracting Officer’s Technical Point of 
Contact. He has helped to ensure 
contractor compliance with Statements of 
Work as identified in the initial contract 
awarded by MSC to physically match and 
mark approximately 400 MSC afloat 
assets that meet the IUID requirement. To 
date, Mr. Colston’s efforts have 
generated in excess of 15,000 MSC 
registered new ship equipment, 

government property and material assets, 
with marking efficiency improved by 
680% from T-AKE 1 to T-AKE 9. 

Under Mr. Colston’s guidance, 
approximately 421 MSC afloat legacy 
assets have received IUID marking and 
plans are to mark and register more than 
6,000 legacy afloat assets during FY11. 

For Mr. Colston’s outstanding service and 
dedication to the US Navy, Rear Admiral 
David F. Baucom presented Mr. Colston 
with a letter of appreciation that read, in 
part, “For his continued efforts to 
advancing IUID implementation, we 
present Mr. Fred Colston with the IUID 
Individual Contribution Award…” 
 
Congratulations, Fred! 

Ms. LeAntha Sumpter (Deputy Director for Program Development and Implementation, Defense Procurement & Acquisition Policy in 
the Office of the Under Secretary of Defense for AT&L) and Mr. Robert Leibrandt (Deputy), present Mr. Fred L. Colston with the IUID 

Individual Contribution Award. 
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The IUID Corner 

Have a question? Let us know!  

 
 

 
 

Editorial Office Contact Information: 
Andrea S. Andersen 
228.689.8176 
andrea.andersen@aes-global.com 
 
Article Submission 
Prepare articles using Word and submit via e-mail. Authors will be sent notification 
of the receipt of articles and editorial decisions by e-mail. 
 
Editorial Review and Publication 
All submitted articles are reviewed initially by the Senior Editor.  Articles are 

evaluated according to the following criteria: material is original and timely, writing is clear, data is valid, information is 
important, and the topic is of general interest to the IUID community.  

 

 
Does the Quick Compliance Tool Suite (QCTS) plan to have a Mobile Barcode Innovation in  the future?  A smart phone 
application would revolutionize DoD logistics capabilities!   
 
 
That solution was actually pursued several years ago at the request of OSD.  At first blush, the problem looked very simple.  The 
Intermec CK61, which we have been using as a test platform for the QCTS handheld software, runs the Windows Mobile 
operating system.  In fact, it is exactly the same operating system (OS) used by a Motorola Q9C smart phone.  Given that the 
CK61 is essentially a camera attached to a smart phone processor and OS, it looked like all that needed to be done was to install 
a module on the phone to interpret the image captured by the camera, feed the data to the normal QCTS software and, voila!, 
an incredibly inexpensive (at least when compared to dedicated handhelds) solution to getting handhelds to everyone needing 
them.  Unfortunately there was a problem that, interestingly enough, revolves around the lenses that most smart phones use. 
The lenses are not adjustable. Therefore, in most cases, if you take a picture of the IUID up close, it is too blurry. If you hold the 
IUID out at the right focus length, there is not enough resolution.  This issue is exacerbated by small 2D barcodes with the result 
being that a smart phone is unable to read the barcode. 
 
Most phones are capable of reading UPCs reasonably well, so the current technology will support the consumer “quick lookup” 
concept.  But the individual data elements that make up a UPC are much larger than those in a normal 2D barcode making 
reading a UPC much less technically challenging than reading an IUID.   

 
Information for Authors 


